Activity:

Background: You are the founding board of the Pleasantville Community Land Trust.  After years of grassroots interest you recently incorporated your organization and began serious discussions with the City housing staff.  City staff was initially reluctant to work with you but they just hired a project manager with CLT experience from another city who has helped you build a stronger relationship. Now the City Housing Director is considering recommending that the City provide the CLT with a start-up grant and revise its existing homeownership funding programs to accommodate the needs of CLT development.  They have scheduled your group to present to the housing subcommittee of the City Council.  You know that some of the council members are supportive but others are rumored to be leaning against supporting the CLT.  Your new ally on the staff has sent you a confidential e-mail indicating what the primary concerns are likely to be.

1. One council member is concerned that the CLT is a new organization; he asked whether we can guarantee that the CLT will succeed and be around in 99 years. 

2. One member said that the CLT sounds like a good deal for the City but thinks that the homebuyers are really getting ripped off?  No one will ever move out of CLT housing if they cannot earn equity.  People need an incentive to move out and up so the homes can become available to others who need help.

3. Several members are concerned that we already have a first time homebuyer program, why do we want to go to all the trouble of helping to create a new program for CLT development?  If we want longer-term affordability, can’t we just modify our existing program? One of them also pointed out that the existing homeownership subsidy program calls for recapture of the City money when a home sells, and asked if the CLT limits the sale price, how does the City get its money back?

4. One of the most supportive council members is so excited about the model that she says she wants the city to set up a different CLT to focus only on her district?

5. The Housing Director is concerned because the State Housing Finance Agency will not allow us to use their loans for homes that have resale price restrictions.

6. The President of the City Council who has been a long term opponent of affordable housing, has been encouraging the city to provide more homebuyer education but thinks that it is not the city’s job to provide subsidies to help people buy houses.  She says that affordable housing creates two classes of citizens.

7. Another City staff person keeps pointing out that we already have nonprofit housing developers that have some experience building homes for sale, won’t the CLT just be another mouth to feed?

8. A council member’s staff person has been saying that homeowners will never be able to get private financing for homes that are on leased land.

