Commercial and Mixed-Use Property and Asset Management

Commercial Management Issues


Planning


Commercial Property Management Plan


Annual Property Plan


Job Descriptions

Staffing


Commercial management in Mixed Use Properties


Clarifying Roles and Responsibilities


Contracting out property management



Asset Management Roles for Owner

Leasing And Occupancy

Working with Brokers

Screening Tenants

Business Plans

Negotiating Leases/Letters of Intent


Lease term (3, 5, 10 years or longer?)


Rent adjustments


Triple Net Charges


Making quick decisions on lease terms

Who makes final decision?

Tracking and communicating unit and tenant information

Lease Abstracts

Unit Profiles

Lease Renewals

Lease Renegotiation

Evictions

Move-In/Move-Out Procedures

Security Deposits

Unit Inspections

Ownership of Tenant Improvements

Rent Collection Policies And Procedures

Maintaining a Rent Roll

Fees and leases

Common Area Maintenance Charges

Other Policies and Procedures

Signage Standards

Hours of Operations

Building rules

Grievance Procedures

Budgeting, Bookkeeping And Financial Reporting

Budgeting

Separating costs in Mixed Use projects

Insurance

Reserves


Operating


Replacement


Leasing Reserve


Tenant Improvement Reserve

Maintenance And Security

Tracking Costs in Mixed Use

Tracking reimbursable maintenance expenses

Tenant Support Services

Merchant Associations

Incubators

Business Services

Shared meeting facilities

Resource and Referral

Joint Marketing

Events

First Source Hiring Agreements

