Asian Resource Center
Managing Commercial and

Mixed Use Properties

CHAM Conference 2005

Rick Jacobus
Steve Woolery
Mary Lucero-Dorst

Madrone Hotel ; Mar Commercial

San Antonio Community Revitalization Initiative

(SACRD) Swan’s Marketplace Courtyard




Swan’s Marketplace Avalon

Mr. Hatch’s 107" Birthday, Oct 2005

In-house vs. Outsourcing

Optimal to have in-house staff for cost effectiveness and
timeliness, with the following exceptions, which are
better placed with outside vendors:

*Pest control
*Equipment maintenance
*Painting

*HVAC

Large electrical systems
*Roofing

*Plumbing




Skill Sets for Commercial | Important Resource for
Management Staff Commercial Development and
Management

Separate But Equal Rolodexes (Commercial and
Residential)

L easing

*Construction manager skills/Facilities Manager

*Be able to troubleshoot quickly

*Know your buildings, their systems and maintenance
requirements

*Read blueprints easily and accurately

*Budgeting

*Rent roll preparation

*Real estate agent license

*Legal document familiarity

Consultants

Contract
Some Vendors

Working with a Broker

Commission vs. Consulting
Comparison

*5 year lease term
0 per foot (NNN)
/Monthly Rent

*$60,000 Annual Rent



