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City of Vallejo

Preserving Affordability in Inclusionary Homeownership
Goals: 

· To give participants an opportunity to discuss and think about the social objectives of affordable homeownership programs and specifically about the tradeoffs between wealth creation and preservation of public subsidy.

· To familiarize participants with a wider range of alternative approaches that balance those interests differently

· To expose participants to some of the issues and options related to ongoing administration of affordable ownership housing

· To solicit stakeholder feedback on the draft inclusionary ordinance

Agenda:

A. Overview of Participation Meetings:  Review of schedule and purpose of workshops.

B. Introduction: Balancing wealth creation and ongoing affordability in inclusionary housing. What is a “fair” return for buyers of below market units?

C. Discussion:  Brainstorm goals for program restrictions (ex. Preserve affordability, easy to understand, etc.) 

D. Continuum of Approaches (Subsidy Forgiveness, Subsidy Recapture, Subsidy Retention) 

E. Three Alternatives in Detail 

Comparing performance under different market conditions (Flash Tool)

A. Recapture Shared Appreciation 

B. AMI Index Resale Restriction

C. Affordable Housing Cost Resale Restriction

 Discussion: Pros and Cons of Each Approach

F. Administration, Monitoring and Homeowner Support


Community Land Trusts


Other administrative options

G. Conclusions

Revisit goals - what are the priorities?

What is the best inclusionary resale model for Vallejo?

Next steps/issues for further discussion

All handouts are available at: www.rjacobus.com
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