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Key Elements 
of Successful Commercial Revitalization Programs 

The strategy of the Center for Commercial Revitalization is to provide local LISC offices and our CDC partners with a comprehensive set of tools, techniques, data, training, technical expertise, capital and other resources that support local efforts. We work with local LISC offices and our CDC partners to create specific action plans that meet the needs of individual communities while following a roadmap that includes several key elements that we have learned are an integral part of every successful urban revitalization plan.  

These key elements are:  

Community Initiated: Successful urban neighborhood business district revitalization programs must evolve from key community stakeholders’ desire to affect positive change. Key stakeholders include residents, merchants and property owners supported by community-based organizations, local government and others important to the revitalization process.  

Comprehensive: Truly effective urban neighborhood business district revitalization programs must be comprehensive in their design and implementation, addressing a wide array of social, economic, physical and political issues.  

Collaborative: Creating an effective collaborative process is extremely important to the revitalization effort for two primary reasons: It allows stakeholder voices to be heard and bring together the collective resources of the community.  

Diversity: Based on current demographic trends, urban neighborhoods are becoming increasingly culturally, racially, and economically diverse places to live, work and recreate. The best revitalization programs embrace this diversity and incorporate it as a dynamic community asset. 

Vision Directed: Obtaining community buy-in for a specific vision directed revitalization plan for a neighborhood business district can be very challenging but is critical to success. The agreed upon vision should focus on the future and lead to specific, realistic and achievable activities directed toward changes— both large and small—within a certain timeframe.  

Capital Intensive: In most urban neighborhoods, success will involve significant new capital investment in commercial and residential real estate development, interior and storefront renovations, infrastructure and streetscape improvements. The revitalization plan must ensure the availability of adequate capital to support these types of activities. 

Market Oriented: Urban neighborhood business districts must begin their revitalization efforts with the appropriate market information including an in-depth analysis of the specific economic, social and physical conditions present in the district. Conducting market analyses, completing business inventories, undertaking consumer surveys and other market research will greatly assist stakeholders in understanding their markets and will lead to the development of realistic strategies for economic growth.  

Sustainable: Revitalization of urban neighborhood business districts requires a long-term approach. Stakeholders must continuously identify resources, both financial and human, to sustain the revitalization effort as well as build new institutional and systemic change mechanisms to manage the business district as a community asset over the course of many years.  

